
First Way to Kill Your Small Group: Keep it Clean 
 
Introduction: 
How many of you had a room in your house or your grandparents house where you were 
not supposed to play?  It is one of those rooms that was supposed to look nice and stay 
nice, and was only used once or twice a year?  My grandparents had one, it was their 
dining room, really nice china, nice silverware, nice expensive decorations, they used it 
two three times a year max.  Ya’ll have that? 
OK, my mom tried that when I was young. We had a living room and a family room. The 
family room, I could play, bring out my toys, there was nothing in there that was off 
limits.  However, the room that my mom called the living room, which even at 8 years 
old I found to be an oxymoron, I was not allowed to play in.  We rarely used it, but it was 
kept immaculate.  My mom kept nice furniture and stuff in there, and I remember one 
Christmas my mom decorated that room with nice Christmas stuff, and the prize of that 
decoration was a glass set of reindeer, about yeah big, they were very pretty, the light 
shone through very nicely, and my mom put them on the lamp stand.  Well, I was 8 years 
old, wondering in that room, and they caught my eye.  Put my hand on the stand and 
slowly started to push one them, he slid nicely across the well polished wood, so nicely in 
fact that he slid right off, crashed into the floor, and broke into several different pieces.  
My mom came in, very upset, somewhere, in her asking me what happened, I said, “I 
thought it would fly.”  I don’t remember her exact response to that, but it was not 
pleasant. 
Having rooms like that when you have little kids is impossible to keep clean.  Kids are 
messy, real life is messy, I’m messy. I just went though my house last Friday and painted 
all the spots where there were marks and little dings. Monday, we send our 3 year old 
daughter into a corner for whining, she starts balling, plants her face right in the corner, I 
go and get her out, she has left tear streaks, significant residue from a runny nose, and 
drool. I thought, I just painted two days ago.  But I thought, loving my daughter well, 
instructing her in the way of the Lord is worth it.  This is a home, we have a lot fun here, 
we rest here, sometimes there are not fun times here, it is a home with real people in it 
living real lives.  Sometimes, it is going to get messy. 
 
I’m really glad your hear tonight, it is going to be a great couple of weeks. We are going 
be looking at how to best build healthy, gospel based, great commission living, 
community.  Tonight, we are going to start with looking at the dynamics of healthy 
group.   
 
Most of us probably know slash agree with JI Packers statement, “The church will 
flourish and Christians will be strong only when there is fellowship.”  Most of us really 
long for this, we know deep down that we need friends. We need people who will look at 
us and say, “I got your back to no matter what.” And I also think most of us want to be 
that friend to a few other people.  We want other people to look at and say, “Hey, I know 
you got my back.”   Why? Very simple, God made us like this. This is pre-fall, pre-sin 
entering the world, human beings need friendship and community.  And not just a buddy 
or watch the game with or a friend to watch Grey’s Anatomy with, the first human 
relationship God made was the deepest and most significant one we will ever have, a 



marriage.  So our desire for deep relationships comes from God, it is in our spiritual 
DNA.   
And probably, most of us have experienced this type of friendship.  You know it is 
awesome, and when you hear JD speak about on Sunday mornings, when other people 
tell you about their small group, those types of friendships are what you want.  So you 
hear about grouplink, you get excited, you sign up, you go to the group, you sit through 
one, go home, one of your friends ask you about it, and… 
-“Well, all these people are older, everyone is at least 30.”  
-“I really do want a multi-generation group, but the kids are loud and obnoxious and one 
pooped in his diaper and he came and sat in my lap.” 
-“Everyone hear is so young, I don’t even think the small group leader has to shave yet.” 
-“They have this thing called a sermon guide and I just think that the Holy Spirit ought to 
be allowed to lead.” 
-“I got there, and I just sensed in the first hour and a half with a new group of people 
that I just didn’t click with them.  It just didn’t feel like it did with my close group of 
friends from college.”   
 
The reasons I just gave you are many of the reasons I hear that people are not in small 
groups. They try one, but because it doesn’t hit their felt needs, they don’t come back, 
and they try about 3 different ones, the same thing happens in each, and they forfeit one 
of the essential elements of walking with God: community.  Why does this happen? 
Because people forget that to go from acquaintance to deep friend is a process, 
sometimes a long one. To give you an example of this, one of the guys I call my best 
friends in the whole world, it took us  almost 3 years to get to that point.  It wasn’t easy 
or fun to become best friends, but it was worth it.   
Transition??? 
 
A Messy Small Group’s Dynamic 

1. 4 stages of a group: must be aware of these or else you will probably never find a 
healthy group 

a. Awkward phase-initial meeting, talking about spiritual things, not sure 
who these strangers are, you put on a nice smile, and act as if you really 
enjoyed it 

b. Assessment phase: This is where you start to see who the people really 
are, the strengths, weaknesses, personalities; often times, this is where 
people can be incredibly critical and some times leave with some pretty 
harsh things to say about a group. Now if I am honest, often times these 
are masked in polite ways to say it, for example, “I can tell they have fun 
together, but really, I am just looking for something a little deeper.”  “That 
is saying, they are shallow, and I’m too deep for that group.”  If you pull 
out at this phase, you are kind of like a doctor who sees what is wrong, 
diagnosis it, but does nothing about it.   

c. Appreciation phase: See the differences, and start to appreciate them, get 
use to each other. You start to celebrate their strengths, the differences, 
and you have compassion and grace where the other people are weak and 
sinful. This is the phase where you start to enter into other people’s lives. 



d. Action Phase: Push outside of your group enter into the great commission 
together.  At this point, if you have made it, you have a group that is 
healthy. It doesn’t mean everything is like the end of a feel good movie, it 
just means you are in a group that is loving God, loving each other, and 
loving the world. 

 
This is really important to know For those who are in a small group or lead one from the 
front, I think people need to know expectations.   

2. How can you contribute to making it messy?   
a. Lay your mess out in front of others.  Lead by being open, vulnerable, and 

honest. It is OK not know every answer, it is OK to be messed up, it is OK 
to admit your struggles and sins, it is OK to say, “This is really hard for 
me to believe.” I was in overseas for a couple of months one summer, and 
the group new each other, but not well, and a guy set the tone for honesty 
and vulnerability by being really gut level honest with what he was 
struggling with. 

b. Meet outside the group. Change your schedule, and get around each other. 
It is hard, it is messy, it will interrupt your schedule, but you probably 
won’t be able to have real community if you only see each other once a 
week. 

c. With love, speak into each other’s lives.  Listen to what people say, hear 
them, and respond.  This isn’t easy, it takes a great deal of love and 
courage, but almost nothing changes people more than when someone 
approaches them and says, “Hey, I see this…” Example: Cory talking to 
me about harshness 

d. Pray and Expect God to work through the people in your group.  If we are 
right, if they Bible is correct about community, then He wants to work and 
will work in your group. 

e. Live out Great Commission together.  Community ministry, mission trips, 
serve together on Sunday mornings, praying for and investing in one of 
our church planters. 

 
 
 
Should I put this in?  Signs of a “clean” group: everything looks the way you think it 
ought. 
 
Conclusion 
 
 
 
 
 


